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overwhelm the political integrative power of the state as
such.

Problems were already lurking. Those who designed
this course of development as a stop-gap or a transitional
process, en route to the reestablishment of Japan as a
full-fledged imperialist power experienced this paradise of
economism as a bit of an aberration. Thus, Fukuda Ta-
keo, later Prime Minister, deploring the individualistic
tendencies prevalent among youth, railed against the
theme of a popular 1960s love songe, which says, "The
whole world is for us two."” "You should remember,” he
said, "that you two are for the whole world, not the other
way around.” Though nobody took seriously the old
Meiji boy's admonition , the LDP's official ideological
program, and among others the Education Ministry's
sustained, tenacious battle against the Japan Teachers'
Union and its "Democratic Education” program, precise-
Iy followed the same line as Fukuda's — less individual-
ism, less assertion of the rights of individuals, more col-
lectivism and self-sacrifice, more respect of elders, duty
before rights, more love for the nation and state, and ul-
timately more concern about national defense. The right
traditionalists in the LDP, bureaucracy and education cir-
cles, pushed this line, praising, whenever they could be-
frank, the moral values of the Meiji Imperial Rescript on
Education (loyalty and sacrifice to the nation, filial pie-
ty, and respect for the Emperor).

"Economism and the "Company World"”

But these admonitions were self-defeating as the
Japanese bourgeoisie and LDP had long based them-
selves precisely upon a socio-political formation that in-
evitably secreted and spread crass economism, competi-
tion, and hence individualism. This was the chronic di-
lemma and scourge of the postwar Japanese ruling class
which opted for integration with the American empire.

In spite of officially approved cartels,
"administrative guidance by the Ministry of International
Trade and Industry (MITI), and all other official measures
to coordinate conflicting business interests, competition
was of course never eliminated. Competition was indeed
sharp among "corporate groups” each comprising an en-
tire business complex — a bank, a giant trading firm
(sogo shosha), heavy industrial, light industrial, chemi-
cal and petrochemical and marketing companies, subordi-
nating in their train numerous subcontract and affiliate
firms. Competition was also ruthless among giant firms
in the same business area. Thus Mitsui & Co. and Mit-
subishi Corp. (both sogo shoshas representing their re-
spective corporate groups) were engaged in cut-throat
competition over market shares and overseas projects,
and the two auto firms, Nissan and Toyota fought a nev-
er-ending giants' contest.

The secret of Japanese capitalism is its success in
franslating this severe inter-firm and inter-corporate
group struggle into competition among individual work-
ers. Contrary to the widespread myth in the West about
"traditional collectivism and the allegiance of the Japa-
nese working class 10 management,” it is this highly

individualistic competition that has so far succeeded in
creating labor's seeming collectivism and allegiance to
management. Kamasha Satoshi, a labor journalist, who
himself worked at a Toyota auto plant, reports how
management and the union constantly reminded the
workers of rival Nissan's output and sales, and urged
them to emulate and surpass it.! The intra-firm system
was so organized as to set one worker against another in
increasing productivity so the company could compete
effectively with its rival firms. (...) [It included an array .
of devices that spread far and wide during the 1960s,
foremost among which were the notorious Quality Con-
trol (QC) campaigns, subcontracting and various forms
of repression.]

Political Repression of Labor

As capitalism required primitive accumulation be-
fore it could stand on its own feet, corporate omnipo-
tence has as its prehistory extra-legal and extra-economic
steps of stamping out factory militants and suppressing
the potentially revolutionary labor upsurge of the imme-
diate postwar years. That was accomplished by the Su-
preme Commander of Allied Powers (SCAP), Douglas
MacArthur, in the form of the "red purge” carried out
prior to and following the outbreak of the Korean War in
1950.

But that was not enough. After the collapse by rep-
ression of the militant Sanbetsu (Confederation of Indus-
trial Unions), the Socialist-led Sohyo (General Council
of Trade Unions) was created with the help of SCAP.
Through this major new labor federation the US sought
to forge an effective anti-Communist labor fortress be-
hind the United States. Sohyo soon disappointed its de-
signer by maintaining a militant trade union line. (...)

Thus after the ground was roughly bulldozed by the
US occupation, the Japanese bourgeoisie still had to
fight its way to wipe out the stubborn power of work-
ers. Where necessary, violent suppression was used, and
the right-wing Domei (Confederation of Labor) unions
attempted to split the still militant unions.

But the single most important factor that under-
mined the workers’ power on the shopfloor of key indus-
tries was technological innovation wedded to new labor
control systems. "Scientific" labor control systems were
originally imported from the US through the Japan Pro-
ductivity Center set up in 1955 From the beginning
these labor control systems were organically and con-
sciously combined with the restructuring of the produc-
tion process.(...) %

The steel industry is where the Japanese bourgeoi-
sie earned its worldwide reputation. It is in fact the first
industrial branch that set out to carry out comprehensive
technological-cum-managerial innovation in the latter
half of the 1950s. The brand new Tobata mill of then
Yawata Iron and Steel Co. (now part of Nippon Steel
Corporation - NSC), with the most advanced computer-
controlled blast furnaces and sirip mills, was organized
on an entirely new labor system based on the separation
of “line" from "staff": "line" meaning workers who had
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no say, and no role to play in controlling the production
process as such. (...) The whole stratum of skilled work-
ers, who used to be the core of worker collectivism, was
wiped out in due time.

The situation differs from industry to industry, but
the technological revolution — a permanent revolution
for that matter — had more or less the same effect —and
goal— of causing the disintegration of workers' collecti-
vism on the workshop floor through the elimination of
traditional skilled labor and the reduction of qualitative
and hard-to-measure worker expertise in favor of quantit-
atively measurable standard works. This same process
abolished or minimized the need for cooperative work
among workers of the same team, dissolving the tradi-
tional basis of worker collectivism. In the chemical in-
dustry, for example, workers are terribly isolated, watch-
ing meters all day long, and having little chance to meet
fellow workers.

The Company World

A vulgar version has it that Japanese workers are
happy because they are protected by "life-time employ-
ment” and "high seniority wages" (under which the sal-
ary goes up in accordance with duration of employment),
and enjoy such intra-firm benefits as company houses,
company housing loans, company gymnasiums and
swimming pools.

Aside from the fact that these benefits are "enjoyed”
by only one-third of the Japanese working class, i.e. the
regular employees of big corporations, it is important to
note that these systems, together with other more ideo-
logical and starkly coercive devices, are the bricks of
what may be called a "company wall" without which the
bourgeoisie could hardly transplant inter-company com-
petition into the ranks of the workers and turn it into in-
- ter-worker competition. {...)

The internal company benefit systems herd work-
ers into a pen, the "company world," sealed off from the
general relationship of class forces, as the arena of inter-
worker competition. The "company world" ought to be
called "company country,” for this partition resembles
the division of working people —classes— into separate
nation-states, which enables the state to channel the lo-
cal discontent of working people into an outburst of na-
tional chauvinism in the context of nation-to-nation
competition. (...}

Sophisticated intra-firm systems have been devel-
oped in order to mold workers as "company men," The
"seniority wage system" is one of these systems. This
system is characterized by complex, often mysterious,
job-rating, promotion and work/attitude evaluation
schemes.? The present tendency is for the portion of the
wage subject to evaluation to expand at the expense of
age (employment duration) considerations. Since the
1974-1976 recession, both the systems of "seniority
wage” and “life-time employment” are being gradually
phased out in favor of increased capacity-loyalty evalua-
tion.

The average wage level and intra-firm benefit level,
of course, are influenced by the labor market. When la-
bor was scarce (especially among the young work force)
in high growth periods, companies had to engage in
competition among themselves to obtain"golden eggs"
(as middle school graduates were called). In this competi-
tion, companies had to offer higher pay, better intra-firm
benefits, better dormitories, etc. Within this framework,
Sohyo's annual wage-hike campaigns (Spring Cam-
paigns) could exploit the labor market situation.

But what should be noted is that the absolute level
of benefits, which is a function both of labor supply and
demand as well as workers' struggles, is not essential to
the corporate mechanism. The heart of this mechanism
is the corporate microcosm where workers are told to
work, compete, and live throughout their service time.
Essential to this mechanism is the shaping of business
undertakings into particular "company worlds."” To build
the wall of the "company world", the builder only uses
those bricks that are useful. A new gymnasium can be
such a brick to lure "golden eggs" during an economic
boom; the "life-time employment” system apparently
served that purpose for many years. But if they become
cumbersome, they can be phased out and the gap filled
by more coercive ideological drives. The bricks change
but the wall remains.

The "company world" is the key to understanding
postwar Japanese capitalism. It is in fact the citadel of
the Japanese bourgeoisie. Pushed into the"company
world,” a large segment of the Japanese working class
has taken up inter-company competition as its challenge
—without fully believing in it.

The Complementarity Deal

This Shangri-la of pure capitalism, however, was
not totally consistent and complete in itself, for it had as
its premise the above-mentioned complementarity deal.
If this system of domestic rule, resting heavily on the
integrating capacity of corporate power is likened to a
circle, another larger circle partly overlapped it. The larg-
er circle is the circle of US strategy, with its military
prerogatives, drawn in accordance with the requirements
of the US empire. People in Japan assumed that the
smaller circle was more less complete, but this view
contained more self-deception than perception. The larger
circle was the real determinant factor, not just an exten-
sion of the smaller circle.

Japanese ruling groups knew better than the ruled
that the smaller circle was but a subordinate function of
the larger. Knowing this, they never compromised with
the people when it came to the military alliance with the
United States. Thus, in 1960, Premier Kishi Nobusuke
rode roughshod over millions of protesters to ram
through the revised Japan-US Security Treaty. In 1969,
Premier Sato Eisaku, Kishi's brother, flew to Washing-
ton, defying militant mass protests by radical workers,
students, and citizens, to reiterate Japan's support for the
US in the Vietnam War, and in his joint communique
with President Richard Nixon assumed the role of "peace

.
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keeping" in South Korea.

These steps gradually expanded the area of the small
circle covered by the large circle, and the point of equili-
brium between the two parallel systems accordingly
moved visibly to the right. Even so, the division of la-
bor remained basically the same: military functions for
the US and economic pursuit for Japan. And so long as
this pattern was alive, the parallelism of domestic rule
could also survive.

The parallelism generated, and at the same time
concealed, an insoluble dilemma of identity for Japanese
imperialism. This dilemma became more and more visi-
ble with the growth of Japan as an economic power with
expanding foreign investments and control of the re-
sources and manpower of other countries. The dilemma
concerns, more than anything else, the military forces.

What is the nature of the Japanese Self-Defense
Forces (SDF)? Palpably unconstitutional in light of Ar-
ticle 9 of the constitution, they have nonetheless existed
already for more than three decades, ever expanding and
ever better equipped. The fundamental question was
whether they were the Japanese armed force or part of the
American armed force. The SDF was decreed by General
MacArthur as a rear force of the US army fighting in
Korea, and in this light it was nothing more than a mer-
cenary army. Has it ceased to be a mercenary force? If so,
when? Can it cease to be mercenary while remaining an
integral part of the US forces deployed worldwide and
thus deprived of the right to independent action or non-
action? On the other hand, the SDF is proclaimed to be
the force that will defend Japan from invasion. Japanese
people should be more defense conscious (so we are told)
and support and love the SDF.

Where the small circle and large circle overlap is the
twilight zone in which the SDF is located. Depending
on how one looks at it, the SDF can be seen belonging
to the smaller circle, or it can be seen as part of the larg-
er circle.

To the "genuine” rightists, Emperor Hirohito him-
self is an ambiguous entity. He is the one who told Jap-
anese youth to go to the battlefield and die for the glory
of the nation, but it was he too who was saved from the
gallows by yesterday's enemy, and who now says he
hates war. He is the one who attends ceremonies in trib-
ute to the war-dead and he is the "symbol of the unity of
the nation,” the constitution proclaims. What "unity”
does he symbolize? The image is totally confusing,

Aarmed forces being essential to any imperialism
(because absolute loyalty is involved), the ambiguity of
the natare of the SDF symbolically reflects the ambigu-
ous identity of the postwar Japanese state. For Japanese
rightists and the ruling classes in general, this duality of
state identity was and is a haunting torment. Mishima
Yukio's theatrical putsch attempt followed by suicide re-
flected precisely the irritation of right-wingers with the
embedded dualism of "statehood” and the impossibility
of "purifying” Japan of this ambiguity, But this crucial
issue could be left more or less dormant as long as the
parallel systems based on the complementarity deal
worked.

S

IT. i
World crisis and dilemmas |
of the Japanese ruling class J

In the 1970s, the premises of complementarity col-
lapsed. Two factors contributed to this: 1/ the erosion of
US global hegemony and 2/ the end of the long cycle of
prosperity of world capitalism of which Japanese pros-
perity was a part. On the Japanese side, Japanese eco-
nomic power has outgrown the capacity of the comple
mentarity deal.?

With its economic hegemony eroded and new ten-
sions created with the Soviet Union, the US has categor
ically told Japan that a division of labor should now ex-
ist not between military and economics, but in the mili-
tary field itself. The US has also made clear that in the
economic field Japan had become America's rival. These
issues have been linked up — if Japan wants to continu
to export, it should share more equally the US globa
military burden.

The demise of the old complementarity logically
calls for the termination of the parallelism of govern
ment and, for that matter, the remaking and reorganiza
tion of the postwar state and its underlying assumptions
for its means the crumbling of the wall that the old divi-
sion of labor shielded internal development from the
rough external situation. This new situation confront
the Japanese ruling groups with very serious difficulties

If they stick with the United States in the new set
ting, they have to share the empire's global military bur
den. The Japanese Self-Defense Forces, nurtured in the
atmosphere of economism, have to be made ready t
fight a real war under US Command, and the Japanese
people have 1o be mobilized politically and ideologically
to sacrifice for the cause of the "free world." ‘

A call for the "defense of the free world" can hardly -
appeal to the people, first because the "free world" under-
stood as the US Empire is too abstract, and second be ;
cause it can easily prove, as the military plans prescribed
for Japan show, fatal to the status quo whose mainte-
nance is the major concern of an economistic people. It
should be recalled that Japan's military buildup has been
rationalized for many years by an "entertainment cost”
theory. This theory, peculiar to postwar Japanese poli-
tics, says that defense spending is so much entertain-
ment cost Japan should be prepared to meet in order to
"please and satisfy the Americans.” Its artless cynicism
aside, this "theory" could be maintained as long as Ja-
pan's role in counterrevolutionary wars in Asia was con-
fined to verbal and logistical support for the US without
committing its own troops in combat. Now a different -
role has been meted out for Japan. Under the 1978 US-
Japan Guidelines for Joint Defense, Japan is required to
fight a real war in and arcund Japan. On what ground,
then, can this type of real military involvement be ra-
tionalized? Certainly the government cannot tell young
SDF soldiers to go to war and kill "o please and satisfy
Americans.”
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safeguard their status quo.

However, the US never conceals its intentions. The
strategic roles doled out to Japan under the Reagan strate-
gy are: strengthen the Japanese navy to improve the Sev-
enth Fleet's anti-submarine operational functions; pre-
pare Japan to assume responsibility for the blockade of
the three strategic straits of Soya, Tsugaru and Tsushima
(to contain the Vladivostock-based Soviet fleet in the Ja-
pan Sea); take responsibility for safeguarding sea lanes
over 1000 nautical miles south of Japan; and strengthen
the Japanese navy and air force to participate effectively
in joint operations with the US in case an "emergency
situation” arises in the Far East (particularly South Ko-
rea). By securing the participation of Japan in the global
US strategy, the United States (it is stated) can safely
fight a war in the Middle East or Europe. The present
buildup of the SDF is to play this strategic role.

The advocates of the proposed program argue that
all this is for Japan's defense.

But it is clear that the strategy which Japan is urged
to join (and has joined) is the Reagan-Weinberger strate-
gy designed exclusively to protect US interests. Where is
the guarantee that it is also a strategy appropriate to the
interests of Japan as an imperialist power? There is
none. On the contrary, this strategy presupposes the sac-
rifice of Japan on the front line of a future war with the
Soviet Union.

The blockade of the three strategic straits, for in-
stance, would be highly provocative, and if it were done,
Japan would have to be prepared for an all-out attack
from the Soviet Union. As all strategists agree, Japan
could not hold out for many days should the Russians at-
tempt to destroy Japan's war capabilities. The commit-
ment to this strategy obviously has nothing to do with
the defense of Japanese imperialism, let alone Japan as
such.

Absurdity comes to a head when strategists argue
that by collaborating with the US, Japan's energy securi-
ty will be safeguarded. Could Japan expect the US fleet
to convoy tankers all the way from the Persian Gulf
when Japan's supply line is threatened? The program
promoters carefully conceal from the public the esta-
blished lesson of the 1973 oil crunch when the US ex-
ploited the situation to weaken its Japanese and West
European rivals.

All told, this program is intended as a moratorium,
an effort by the Japanese bourgeoisie to buy time by ar-
tificially extending the practically dead system of com-
plementarity by telling half-truths to the people. In this
sense, it adheres to the assumption of parallelism when
the basis for "parallelism” has already been abandoned.
Its success is therefore limited to the domestic sphere. It
assists in mobilizing the security concerns of the Japa-
nese people while leaving intact their economism. If this
is still a way of politicization, it is politicized econom-
ism: one based on a half-truth at that. The discrepancy
hetween false assumptions and reality will inevitably
widen, and though this gap is now barely bridged by the
rhetoric of integrated security, the Japanese ruling class,
and the people, as far as they follow this rhetoric, will

be forced to settle the account in hard currency in the fu-
ture.

Iv.
Erosion of workers' power |
J
The unions have been selected by the Japanese
bourgeoisie as the basis for the authoritarian state.5
‘Whatever the future political choice may be, the bour-
geoisie reasons, Japanese capitalism would be secure if |
the state is sufficiently authoritarian and labor-
management relations are under control. Sakurada Take- -
shi, the leader of the Employers' Association
(Nikkeiren), declared in a public statement widely ac-
claimed by the entire bourgeoisie that Japan will not be
shaken (regardless of what happens at the highest levels
of political leadership) provided the bureaucracy, the
courts, and the police are sound and the labor-
management relationship remains a "zone of stability”
in society. He made this statement in 1975 when Japa- .
nese politics was shaken by the Lockheed bribery scan-
dal which led to the arrest of former Prime Minister Ta-
naka. ‘
The "unification of labor fronts" promoted energeti-
cally at the initiative of right-wing labor leaders is pre-
cisely an effort to strengthen and solidify this "zone o
stability” as the optimum social base for the integrated
security program. The scheme concerns not just labor,
but the entire structure of Japanese society in the 1980s.

Body Slimming"

But before looking into the present phase, it may
be necessary to see (albeit briefly) what happened to la-
bor from 1974 to 1978, years of recession in Japan as
well as other countries.

No major confrontation erupted between labor and
capital when the Japanese bourgeoisie initiated what it
called a "body slimming” rationalization to survive the
slump. Body-slimming included dismissals, layoffs,
scrapping entire factories, transfer of parent firm workers
to subcontractors, annexation of bankrupt small firms
by big ones, fictitious bankruptcies of small firms
where unions were strong, purging activists, violence
against dissidents, and innumerable other corporate
"rationalization" stratagems. Workers tried to resist, and
they fought back wherever there was strong union leader-
ship. Saeki shipbuilding workers, for instance, put up
mass resistance, mobilizing the whole township against
the parent company Ishikawajima-Harima Heavy Indus-
tries, and metal workers in South Osaka countered bank-
ruptcies and shop closures with the occupation of facto-
ries and self-management. But the big unions in the stra-
tegic industries not only did nothing on behalf of their
workers, but on the contrary, volunteered for the dirty
work of kicking workers out of jobs for the "defense of
the company.” Hypocritically, dismissal was called
"voluntary retirement.” It happens like this: one day, an
elderly worker is tapped on the shoulder and told by his
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riety of forms —paramilitary training at a training
school coupled with moral teachings, sado-masochistic
criticism/self-criticism sessions outside their company,
and pseudo-psychological conditioning. Soul-searching
type moral teachings are combined with inculcation of
anti-Communist ideology to produce the ideological
foundations for the company's private army. These peo-
ple are then posted to major workshops and most be-
come union officers with the backing and recommenda-
tion of management.

Politically, this labor control system is connected
with the Democratic Socialist Party. Tempered in the
day-to-day class struggle against workers as front-line of-
ficers of management, the Democratic Socialist Party
has come to occupy the extreme right position in the
Japanese political spectrum. Die-hards in fighting
"communism," loyal to management, and abhorrent of
the very concept of class struggle, the party even criticiz-
es the LDP for being "too liberal,” as it did, for instance,
in connection with the "illegal” strike waged by workers
of the Japan National Railways to regain the right to
strike which they had been denied. The Liberal Demo-
cratic Party includes diverse tendencies from ultra-right
to liberal, and it must collect votes from broad consti-
tuencies who are more interested in the protection of
their economic interests than in the anti-Communist
cause itself. Not so for the Democratic Socialists who
are anti-communist crusaders.

Can this intra-firm totalitarian rule now consolidat-
ed in key industries be extended to form a universal poli-
ty for all Japan? If so, Japan will emerge once again as a
totalitarian state, this time on the basis of a corporate
constituency rather than the poor peasant constituency
on whom fascist Young Turks of prewar Japan relied.
Though this possibility cannot be categorically denied, a
large gap remains between the current intra-corporate to-
talitarianism and totalitarianism as a universal polity.

The Democratic Socialists are strong in as much as
they are protected by the watertight fabric of the labor
management system which cannot easily extend beyond
interests of individual corporations (though it should be
noted that big corporations are now trying to extend their
influence over the whole community and have succeeded
in some industrial cities, most typically Toyota and Hit-
achi and the nuclear park in Fukushima). More impor-
tantly, the support which the SDP does receive is not al-
ways full and spontaneous. As the general constituency
is politically passive and supports the LDP program

only out of fear for the future, so the same is true of
workers in big companies despite the seeming enthu-
siasm they must manifest during campaigns of compan
chauvinism.

Corporate power is a product of the era of parallel
ism and still bears its imprint, Chauvinism for the com
pany, institutionalized so as to maximize corporate pro
its, cannot be shifted immediately to a rational chauvin
ism. To become the social basis for a totalitarian politi
cal regime, corporate power will have to make a deat
leap, the same leap which confronts the ruling politic
elites in the context of the new reality.

[As of now, the corporations cannot provide the n
cessary political impetus. That is why the various righ
wing trade unions will be called upon to supply a social
base for the "integrated security” program. To this en
the traditional anti-Communist social-democratic trade
unions of Domei, the independents of Churitsu Roren,
the new converts to business unionism in Sohyo and the
unaffiliated must first unite and then absorb the Sohy .
majority which is still hesitant about abandoning th
class struggle completely. For the Sohyo steel unio
chairperson, a right-winger, the goals of the unificatio
are clear: 1) eliminate Marxist influence and the ver

promote nuclear power; 3) abandon the struggle agains
the new program of industrial rationalization {(which
would allow Japan to focus on high-tech industries
while exporting processing and assembly work); 4) reno-
vate the railroads and other public corporations showin
a deficit, Note that most large right-wing unions hav
grown up in the sector of the working class that wa
part of the giant export-oriented multinational firms. B
December 1982, these right-wing trade-unions and Soh

yo had already set up a preparatory committee. '

Three elements of the labor movement are resistin
this unification plan: certain socialist trade-unionists in
Sohyo who remain attached to the militant tradition of
Spring offensives of their confederation; elements in-
fluenced by the Communist Party; and the radical ten-
dency of the labor movement, a wing of which publish
es the bulletin Rodo Joho (Workers' News),”

Whether a rebirth of the popular movement on tw
fronts — military buildup and labor — can be achieve
hitting at the weakest joints of the whole structure i
still to be seen.

As of now, the whole situation is yet to unravel.

1. Kamatz Satoshi, Japan in the Passing Lane, New York: Pantheon, 1982,

2. The mystery of the "seniority wage" system can be iilustrated with the case of Nissan
Motor. The "regular wage” (which excludes incentive bonus, special work allowance, and over-
time} has the following components: basic wage (13.5%), special allowance (72.9%), qualifica-
tion allowsance (2.4%) and family allowance (4.5%), which altogether account for 93.3% of the

“regular wage." Note the exorbitant weight of the "special allowance." This part of the wage is

largely subject to evaluation, based on job rating and capacx!y rating. (The figures are for 1978.)
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4. The & i is

with the Ohire-proposed "Pacific Com-

munity" program, a proposal for a Pacific-Asia ic zone co A ian and C
an resources, Japanese capital and technology, and labor force in Southcast and East Asia.
this program is still vague, and it js still difficult for the Japanese government to obtain the
sent of the countries involved.

5. This essay docs not refer to one of the most important aspects of the “labor unifi.
tion" sch -~ the Administrative Reform. The reform is aimed net only at slashing the ¢
budget in the face of serious fiscal crisis (dus to the deficit budgeting over the years) but also,
mainly, at totally revamping the labor situation of public corporations. The central ide is that
public corporations, some of which suffer from deficits (National Reilways in the main), sha
be rationalized and organized on the same competitive prmmp}c as pnvatc companies. Unecono
ical corporations are to be transferred to the priva® sector in whele or in part. In our context, x
important to note that workers' power is still strong in these corporations becase thes h
of translating inter-firm competition has not been developed thcrc The public sector thus rem:
Schye's (and the Socialiste’} main constitue vBy i the principle of i
& is attomnpting 1o ish this - .

6. Thess figures are taken from Maukai et ol eds., Kyeda! Kojo to Rodosha Eaiky
(Big Factoriss and the Working Class), Tokyo: Shinnihon Shuppan, 1980,

7. Rodo Joho bas slready started an active internati ursder whi
the Philippine activists were invited 1o Japan in 1979, Dewoit autoworkers m 1981, end 2 Mal
sign worker in 1982, In 1981, it insugurated the English version of Bode Joho (monthly).
{Available from 5-13-13 Shimbashi, Minatoky, Tokyo, Japan. Bi-monthly, $10 per year).
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Class struggle in Japan

Intermezzo

Sohyo's Spring Labor Offensive, first launched in
1955, is the single most important element in apprais-
ing the quality of the class struggle in the Postwar De-
mocracy period. But in order to understand how the
Spring Campaign came to be organized, a quick look at
the preliminary showdown between labor and capital that
occurred at the outset of the era of rapid economic
growth is necessary.

As the Japanese bourgeoisie, emboldened by the in-
fusion of US dollars and state funds and active SCAP
support, set out to rebuild their power bases by beating
down the labor movement on the shop floor, Japanese
workers responded with widespread and tenacious resis-
tance. Sohyo's first five years under the Taka-
no leadership represented this resistance. The
period from 1952 to 1954 in fact saw a succession of
major industrial disputes.

The struggle of 7600 Nissan (Datsun) workers was a
fierce contest of power between labor and capital. The
Nissan Workers' Union was the citadel of the National
Automobile Workers' Union (Zenji). Using powerful
workshop committees with strong roots in the rank-and-
file, the Nissan workers refused to allow management to
step up the line speeds, order workers to perform over-
time, or transfer personnel without their union's con-
sent. The Nissan management, however, set out to
choke this shop floor power of workers in order to carry
out their first round of rationalization in 1953. Backed
by the already revived big business associations, Nissan
management attacked their workers, using lockouts, ar-
rests, litigation, physical threats, violence by thugs and
bribes, to split the workers' ranks and break their organi-
zation.

The splinter yellow union and its storm troopers
were led by Shioji Ichiro, one of the champions of to-
day's reactionary union reorganization drive. The mili-
tant union resisted bravely but finally succumbed to
overwhelming odds, and the powerful Zenji itself was
subsequently dissolved.

The Electric Power Workers' Union (Densan) and the
Coal Miners' Union (Tanro) also engaged in protracted
battles with management. Densan workers staged strikes
including power stoppages over many months but were
ultimately defeated. The coal miners' union staged a 113-
day strike to oppose the dismissal of 12 per cent of its
members, survived this ordeal and succeeded in hanging
on to and protecting its influence in the mines.

In the post-Korean war recession, the rationalization
drive went into full swing. In the steel industry, Nippon
Steel (Nikko) attempted to dismiss 1000 workers, and
was met with the sustained resistance not only of the
unionists but also of their families and the entire com-
munity of Muroran, Hokkaido (where the factory was lo-
cated) as well. But here too, the management finally suc-
ceeded in splitting the union and dismantling the strike.

The Takano leadership countered capital's offensive
by organizing entire communities surrounding strategic
factories into effective forces capable of defeating dismis-
sal attempts. Thig tactic was a tactic known as

"whole township and whole family struggle.”

The Takano leadership also established the model on
which subsequent "peace and democracy"” political strug-
gles were patterned; When in 1952, the government at-
tempted to ram through the Anti-Subversive Activities
Law (designed to suppress mass action), Sohyo, backed
by students and intellectuals, initiated a series of general
strikes and nearly succeeded in killing the bill.

During this brief intermezzo of postwar class strug-
gle, the Japanese working class failed to deliver a lasting
blow to the resurgent bourgeoisie. Defeated at the fifth
Sohyo convention, Takano had to go, handing the Soh-
yo leadership to Ohta Kaoru and Iwai Akira. Ohta of
the Synthetic Chemical Workers' Unions assumed chair-
manship, and Iwai of the National Railway Workers' Un-
ion secretary generalship

Sohyo and Spring Struggle Campaign

The new leadership accepted the fact of defeat in the
Takano era. Instead of concentrating on recovering the
ground lost by workers' power on the shop floor, they
switched to a line of least resistance. "United indus-
trial struggle" was the new policy line and the annu-
al Spring Campaign for higher wages labor's new
strategy. The "united industrial struggle" meant that
workers belonging to industrial union federations would
take concerted action to obtain better working condi-
tions, mainly higher wages. The Spring Campaign indi-
cated that these industrial actions would be coordinated
and conducted simultaneously at a specific time of year
(from March to May) so that the working class, the the-
ory went, would emerge as a visible united social force.
United industrial action did not mean however that wage
increases were to be negotiated with industrial employ-
ers' associations, Since most of Sohyo unions were or-
ganized on an enterprise basis and the industrial union
federations were nothing more than coordinating bodies
of the enterprise-based unions, the unions were to engage
in collective bargaining with their respective company
managements. The success of the offensive as a whole
therefore largely depended on the coordinating skill of the
Sohyo leadership.

Unions which were strong enough to enforce favora-
ble wage settlements with management were chosen as
the pace setters for the offensive. As a rule, the leader-
ship of individual unions worked out their demands with-
in the scope of the general guidelines laid down by the
Sohyo leadership (later by the Spring Struggle Commit-
tee including other unions). Before presentation of these
demands, the union members were asked to vote in favor
of strike action in case the demands were turned down.
Collective bargaining began backed up by the threat of a
strike, and strikes, in the early years of shunto, were
staged and repeated until management came up with a
satisfactory offer. Once the pioneer sector had won a sat-
isfactory wage increase, the other unions would use this
gain as a precedent in their own negotiations,

The government employees and public corporation
workers, who constituted the majority of Sohyo work-
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ers, however, had no right to strike. Slowdown tactics,
and later illegal strikes, were engaged in by National
Railway workers, postal workers and school teachers be-
longing to the Japan Teachers' Union. By joining the
Spring Campaign, however, they were able to share in
the gains obtained by workers in the private sector.

This formula proved its great pragmatic value and the
participation of industrial workers grew each year.

However, as Sohyo readily admits, the effectiveness
of the Spring Campaign in fact owed much to the labor
market mechanism. Japanese industry was expanding
rapidly, and by the mid-1960s ifs rural reserves
of labor had begun to dry up, creating serious
lack of labor. As big companies almost monopolized
the young recruits emerging onto the labor market every
year, many small and medium enterprises suffered from
particularly keen labor shortages. Competing to hire
young workers, even small firms were forced to raise
their wage levels after each successful bid by shunto to
wrest an increase from big business.

The success of shunto strengthened Sohyo's position
and raised its prestige in society in general. The Employ-
ers' Association of Japan (Nikkeiren), the big business
organization with the express purpose of countering la-
bor offensives, would devise and implement annually a
counter-shunto strategy with varying "theoretical” justi-
fications. Despite the enterprise-based structure of the
Japanese labor movement, shunto succeeded in creating a
clear-cut confrontation between labor and capital.

It should be added however that, objectively speak-
ing, Japan's economic growth helped make shunto effec-
tive weapons of labor. Despite Nikkeiren's high-handed
maneuvering, the real wages of Japanese workers contin-
ued to rise throughout the 1960s.

Ironically, however, the rising wages of Japanese
workers increased pressures for the rapid renovation of
industrial equipment and general rationalization. Capital
found itself constrained to switch from the exploitation
of absolute to relative surplus value, and it built new fa-
cilities, reorganized labor processes, introduced new ma-
chinery and this increased labor productivity. In fact, the
labor productivity index throughout the 1960s rose more
rapidly than the real wage index. In this context, the
wage-centered shunto served as the impetus strengthen-
ing the competitiveness of Japanese capitalism.

The Ohta-Iwai leadership and their successors
were more economistic and less oriented to political
struggle than the Takano leadership. Ohta and Iwai came
from the leftwing Mindo (Democratization League)
movement while Takano came from the leftwing of So-
domei.

The leftwing Mindo, a unique product of Postwar De-
mocracy, was clearly distinguished from the right-wing
social democratic trend. By the time of the first shunto,
the latter had left Sohyo, forming its own wing of the
labor movement.

When Sohyo was founded in 1950, the Mindo-
dominated unions in Sanbetsu and Sodomei as a whole
came together. But as early as 1951, the right-wing fac-
tions of Sodomei, allied with the right-wing Socialist

Party, refused to dissolve their organizations and pulleg
out of Sohyo. Later, after the defeat of the electric pow
workers (Densan), four other right-wing unions, inclu
ing the Textile Workers' Union (Zensen) and the A
Japan Seamen's Union, walked out. In 1954, the
unions set up an independent liaison cent
(Zenro), which later developed into the Jap
Congress of Labor (Domei). Closely allied wi
the Democratic Socialist Party, a right-wing split-o
from the JSP, and backed by management, Domei ope
ly worked to create pro-company unions by splitti
Sohyo-affiliated unions.

The left Mindo in alliance with the JSP did not shar
the Domei-Democratic Socialist coalition's an
Communist world view. The JSP included diverse ide
logical trends ranging from Fabianism to Marxism, b
the JSP and the Sohyo leadership generally sympathiz
with the existing socialist camp.This partly stemm
from the need to confront US Cold War strategy. It w.
also in part a reflection of the fact that this wing of Ja
anese social democracy had ramified in the early days
the Comintern from the Communist movement where
in Europe, Communists broke away from wel
established social democratic parties. Against this ide
logical background, Sohyo declared its neutrality on th
international labor scene (although some Sohyo unio
remained members of the ICFTU and a few were affili
ed with WFTU) and cultivated ties with Socialist cou
tries. Because of their unique stance, the JSP and Soh
were long considered by the international union mov
ment and the Socialist International to be a leftwing
force.

Socialist Party and Progressive Camp

The Japan Socialist Party, the recognized spokesm
of the progressive camp, had two sources of support.
ganizationally, the JSP relied upon Sohyo, and it e
joyed the moral and political backing of those tens
millions of unorganized Japanese who held peace dear
ter the bitter war experience and wanted to safeguard d
mocracy from the resurgence of fascism or militaris
These people, who at one time accounted for about o
third of the population, were the grassroots support o@
the progressive camp. Progressive intellectuals, wha
thought along similar lines, also influenced these pe
ple, issuing statements on crucial political occasion§
about the direction the nation should take.

But because Sohyo itself functioned as a semi-
independent political network and the grassroots by am‘g
large remained unorganized, the JSP has never succeedeég
in building an effective organization of its own. In sharp
contrast to the more than 10 million votes it former
obtained in elections, the JSP membership has never ¢
ceeded 50 000.

The history of the Japan Commaunist Party r
quires special scrutiny, but the party's general evolutio
since the period of high economic growth has been ¢
wards parliamentarism (coupled with a sectarian attitud
with respect to other groups on the left). The party i
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fairly large urban segment composed of self-employed
persons, petty bourgeois elements, and unorganized
workers. The party is financed overwhelmingly by mon-
opoly enterprises, but unlike the US, big business lead-
ers themselves rarely assume LDP or government
posts. They feel secure as long as the LDP works on be-
half of their interests.

Instead of depending on a refined party organization,
the LDP operates through millions of informal
ties established with the masses at all levels
—local community groups, business associations, pro-
fessional organizations, right-wing religious bodies,
farmers' cooperatives, PTAs, rural women's associa-
tions, and support groups for individual Diet members.
Many of these are specific interest-oriented groups which
expect material benefits and special favors from the pub-
lic funds at the government 's disposal.

It is true that when election time comes around, the
LDP and its various factions obtain sizable donations
from steel makers, construction companies, electric
power companies, banks and other monopoly enterpris-
es, and the colossal sums of money it is able to generate
are spent to "lubricate" its very expensive election ma-
chines. Vote buying is not uncommon, especially in ru-
ral areas.

But this is not the principal means by which the
LDP attracts and organizes its constituency. The power
the LDP is able to exert over its clients stems primarily
from its ability as the government party to devise na-
tional development programs, organize local develop-
ment projects, appropriate budgets for these works, and
weight them in favor of particular communities or
groups. In a sense, the party is able to use the public
coffer as a partisan political fund.

Sometimes the favors the party bestows are small,
such as paving a road through an LDP client community
earlier than other areas. But if the politician involved is
a big one with an inside track in the national decision-
making process, then the stakes can be high indeed —
such as building a major bridge connecting Shikoku and
Honshu islands. In this particular case, a whole city pet-
itioned the politicians. However, four cities on the coast
of Shikoku each with their respective LDP patrons, vied
to have the bridge built in their areas. The competition
was fierce and the dispute was not easily resolved. The
government ultimately decided that four bridges, each
considerably larger than the Golden Gate Bridge, should
be built to satisfy all the cities involved.

Thus, building a hierarchy of linkages extending
from township to prefecture and to national government,
the LDP has woven a vast network of material interests
through its monopoly over decision-making and budget-
ing functions. Tanaka Kakuei, Prime Minister from
1972 to 1976, to cite one example, enjoys the solid sup-
port of his constituency in the remote and snow-bound
Niigata prefecture because they believe that it was
through his effort that Niigata was able to develop. Ta-
naka was arrested in 1976 for receiving 500 million ven
in bribes from the Lockheed Aircraft Corporation, but
the zealots of his native prefecture have never wavered in

their support of him.

Scandals such as the Lockheed cases involving LDP
leaders are only occasionally exposed, but the whole sys-
tem of LDP rule is essentially one of vast network
of institutionalized corruption —a type of cor-
ruption unique to that stage of capitalist development in
which the state functions as the supreme cconomic enti-
ty in society.

But if individual LDP politicians are thus motivated
by particular interests of their constituencies or client
groups, how can the bourgeoisic as a class expect its
common interests to be distilled into government poli-
cies and programs? Here the role of the central bureaucra-
¢y is paramount, for it is more directly concerned with
coordinating the general interests of big industries as a
whole.

The Ministry of International Trade and In-
dustry (MITI) thus represents the general in-
terests of the industrial bourgeoisie (especially
their export sector when export promotion was the
booster for the entire economy) and the Construction
Ministry those of the construction industry. In each min-
istry, the subdivisions and sections each reflect the busi-
ness interests of the companies falling in their respective
jurisdictions. The Banking Bureau of the Finance Mini-
stry functions as the spokesperson for the banks, and the
Securities Bureau for the big securities firms. In the
Transport Ministry, the Land Transport Bureau acts in
the interests of taxi and truck operators, the Shipping
Bureau promotes the interests of shipping companies,
and the Ships Bureau boosts those of the giant ship-
builders. In the Welfare Ministry, the Pharmaceuticals
Bureau was so totally loyal to drug manufacturers that it
deliberately refrained from prohibiting the sale of
"Thalidomide" in Japan long after its devastating effect
on fetuses had been proven in other countries. Incidental-
ly, this relationship may be seen to extend as far as the
Foreign Ministry which for many years served as the
mouthpiece for US diplomatic interests.

When different industries have conflicts of interests,

“as they often do, the resulting inter-industry squabbles

are translated into bureaucratic infighting. The mini-
stries, bureaus, sections, and LDP politicians concérned
fight each other, sometimes openly, attempt to find the
best solution and reach compromises. In this way, state
policy ultimately conforms to the general interests of the
bourgeoisie. This process is lively and dynamic, and
stands in sharp contrast to the tedious, perfunctory ex-
change of questions and answers between interpellators
and government officials during sessions of the national
Diet. Though bourgeois parliaments everywhere tend to
be ornamental, the Postwar Democratic system of Japan
provides a classic case of a shadow parliament composed
of burcaucrats, big businesses, LDP bosses and assorted
scholars serving on special advisory councils — an effec-
tive arena in which individual and frequently conflicting
bourgeois interests are distilled info a universal class
will,

Although the much publicized concept of "Japan In-
corporated” usually projects an image of an aggressive
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unions other than Miike, dropped out, and Tanro opted
for a policy change in favor of negotiated settlement.
Despite this disadvantageous situation, the Miike union
refused to retreat.

By that time, the Miike area in Ohmuta city had
been turned into a veritable battleground. The manage-
ment's goal was to resume production by smuggling the
splinter union members into the mine as scabs. Unable
to get them in through normal gates picketed by strik-
ers, the management, with the help of the Maritime Se-
curity Agency, tried to carry them in by sea. Physical
battles and skirmishes occurred every day as manage-
ment-hired gangsters bearing knives attacked the picket-
ers with clubs and steel pipes. The police openly sided
with the gangsters in attacking the workers. By that
time, the Miike miners had been joined by thousands of
supporting workers and students, as well as progressive
people from the area. More than 1000 were injured on
the fighting workers' side, but they did not yield. In or-
der to prevent scabs from being brought into the mines
by the sea, the workers organized a "people's fleet.”
Fierce sea battles were fought between the fleets of
small boats sent out by the management and the union.
The confrontation came to a height when, on March 29,
a unionist on the picket line was stabbed to death by ul-
tra-rightist gangsters.

The resistance continued, but the company succeeded
in getting some hundreds of scabs into some mines and
production was partially resumed. These scabs were cap-
tives of the management. Once they entered the mines,
they were not allowed to come out.

Battle of the Hopper

Despite Tanro's capitulationist tendency, the heigh-
tening confrontation at Miike mobilized vast numbers of
Japanese workers.

The Sohyo leadership too was vacillating, but was
more on the side of the Miike workers than was the Tan-

ro leadership. It carried out an extensive fund raising _

campaign and organized hundreds of workers to go to
Miike to help the miners. With the struggle in Tokyo
against the Kishi Cabinet and the Treaty mounting, the
whole nation boiled with struggle enthusiasm for some
months. Trains every night would carry hundreds, and
soon thousands of supporters to Miike, who joined pick-
et lines, fought with thugs and police and slept in a vast
tent village. The Miike miners and the supporting work-
ers were organized into fighting units, underwent train-
ing in hand-to-hand combat (ex-noncommissioned offi-
cers from the battlefields were the trainers) in preparation
for the coming decisive confrontation. Miike support as-
sociations in the meantime were organized across the
country, supplying people and funds to the miners.
After production was resumed by smuggled scabs,
the focus of the struggle moved to a confrontation over a
hopper, a storage tank, which the management had w©

use to bring out coal. The workers were determined to
defend this structure by heavily picketing it with para-
military organized units. Thousands of picketers stayed
around the hopper day and night, and thousands of police
were also stationed there, poised to launch an assault. On
May 4, the court issued a provisional order for the re-
moval of "obstacles” to the use of the hopper. A final
showdown and bloodshed were considered unavoidable.

In Tokyo, the anti-Pact struggle culminated on June
15 and came to an abrupt end as the Treaty, after bloody
street fights and strikes by six million workers, took ef-
fect on June 19. The LDP wanted social peace and ap-
pointed career Finance Ministry burecaucrat Ikeda Hayato
as Prime Minister replacing the badly bruised Kishi. In
order to erase the grotesque image of the dirty, war crimi-
nal, fascist Kishi, Ikeda adopted as his siogan, "Patience
and Tolerance.” Demonstrations quickly disappeared from
downtown Tokyo.

But the tension over the hopper was still heightening
in Miike. Supporters were still arriving to reinforce the
workers' ranks, while 10 000 more policemen were mo-
bilized from all parts of Western Japan to carry out their
final campaign. Sohyo convened a big rally of
100 000 workers in front of the hopper on
July 17 and declared that it should be defended to the last
man. The picket line around the hopper was now rein-
forced by more than 20 000 picketers prepared to fight
with shovels, pickaxes, clubs and whatever was available
for the purpose.

The Ikeda Cabinet was afraid of bloodshed at a time
when the LDP keenly needed relaxation of social ten-
sions after so many months of acrimonious political
confrontation. On the other hand, the Sohyc i¢adership,
despite its strong words, was not actually prepared to
fight it out. It wanted to carry the confrontation to the fi-
nal stage in order to force the government to intervene
and bring about a more or less favorable settlement to
the dispute. But the Miike union and supporting workers
were prepared to shed their blood.

Ikeda, calculating quickly, asked the Central Labor
Relations Commission to arbitrate, and both the man-
agement and Sohyo-Tanro leadership to give the com-
mission carte blanche. They gave it.

The commission on August 10 announced its arbitra-
tion plan, which totally supported management. Acti-
vists were to be dismissed as management had proposed
(though they were to be called voluntary retirees). The
method of "workshop struggle” of the Miike union was
condemned as alien to normal union practice. It was an
ultimatum for unconditional surrender of the Miike
workers.

The Miike union immediately and unanimously de-
cided to reject this ultimatum, but neither Sohyo nor
Tanro had a mind to follow suit. They had already de-
mobilized themselves. The historic Miike strug-
gle had suffered a shattering defeat.
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and promotion systems were rapidly reorganized in the
1960s and 1970s in accordance with these "ability-ist"
principle.

Or take again the Nippon Steel Corp.'s Hirohata
mill. There, a "hierarchical job duties" system was intro-
duced in 1967, dividing workers into five — later seven
— categories with sizable wage disparities
between them. Once workers were promoted out of
the bottom rank, they entered the realm of high-status
titles: "deputy secretary," "secretary,” "deputy council-
lor," and "councillor.” These people are all blue-collar
workers and not officers. In effect, they are industrial
non-commissioned officers who are above ordinary
workers, or soldiers. The "soldiers” were also subdivided
into several status/wage groups. The "basic wages" are
linked to these categories, and when the average basic
wage is raised, the higher status workers or officers are
given larger increments.

Moreover, the wages for workers in the same status
are not the same, as a large part of their pay is subject to
evaluation by management. When the wage is increased,
20-40 per cent of the wage increment is determined by
how the worker's work is evaluated by management. At
Sumitomo Metal Industries, for instance, the evaluation-
development portion is 45 per cent. At NSC, while the
average wage increase in 1980 was 3000 yen, those
workers who got the highest evaluations obtained 6600
yen raises and those with the lowest, 2500 yen. Those
who were ‘highly evaluated” and promoted to "secretary”
were paid around 2 million yen more per year than their
colleagues of the same age and with the same period of
service, who had failed to be promoted.

A more extreme case of arbitrary evaluation is seen
at Nissan Motor, where only 13.5 per cent of the wage
is the "basic wage" and 72.9 per cent is a "special allow-
ance" largely determined by management's evaluation.

Though evaluation is supposed to be based on
"ability,” in actual fact loyalty to management
is the most important criterion. In interviews
with applicants for a higher status, the examiner asks
few questions about their jobs. According to Watanabe
Eiki who interviewed NSC workers, the most frequent
questions asked are "Do you know the difference between
Sohyo and Domei?", "What do you think of strikes?”
and "What do you think about trade unions?"

At Nippon Kokan Kaisha, promotion is based on
regular exams. There are four statuses among blue-collar
workers in the company, and the exam leading from the
first to the second status is extremely difficult, according
to Watanabe. "Workers are not allowed to take the exam
without the permission of their superintendent. The re-
sults of the evaluation are secret and not disclosed to the
workers involved. The exams are graded according o
such general and vague criteria as collaborative spirit,

Under these circumstances, favorably impressing su-
perior officers naturally becomes the shortcut to promo-
tion. The easiest way is flatiery; the next easiest (o dis-
play extra dedication and enthusiasm, An NKK worker
told Watanabe: "(Work intensification 18) tremendous.
You know overtime is regulated, and the company man-

agement highly values those who can finish their work
quota within the stipulated overtime. So, workers would
not apply for overtime pay even when they work beyond
the limited time... This is because they want to be con-
sidered specially capable.”

Hierarchy ---- Subcontract workers

The “"company world" is the summit of Japanese so- |

ciety where the power of the bourgeoisie is concentrated.
Each "universe" thus stands at the top of a pyramid con-
sisting of vast numbers of medium, small and tiny enter-
prises. In some extreme cases, giant companies like
Toyota Motor, Hitachi Ltd., Kawasaki Steel Corp., or
Chisso Co. subjugate the whole towns in which
their main plants are located. In such company
towns, the majority of municipal assembly representa-
tives are spokespersons for, or agents of, their corporate
masters, and they manipulate city politics in the latter's
self-interests. Since the whole town feels that it is de-
pendent upon the company, dissidents are threatened with
ostracism. The magnitude of the company power can be
measured by the fact that the Toyota family, which start-
ed textile machinery business at the turn of this century
in Omoro City, succeeded in getting the name of the city
changed to Toyota after Toyota Motor became one of the
world's largest auto manufacturers. Kawasaki Steel is the
master of Chiba City. There, dissident citizens fighting
against pollution from KSC's steel mill are harassed and
threatened. Likewise, Minamata in Kumamoto Prefec-
ture, Kyushu, is known as Chisso's town, and challeng-
ing Chisso's authority is almost a blasphemy. This is
why this murderous company could keep killing and
maiming thousands of fisherpeople in Minamata Bay for
more than 10 years with organic mercury pollutant.
Chisso knew that the mercury it was discharging into
the sea was the cause of Minamata disease but sup-
pressed this information and denied responsibility by us-
ing its mafia-like power over the local administration,
hospitals, and communities.

 But company towns are not the only form of corpo-
rate domination. All major companies subjugate
a vast number of subcontract firms which exist
to supply parts and/or components, or to render services
for the main companies. Though the subcontract firms
maintain formal independence, they are virtually branch-
es of the giant firms. One big company often vassalizes
hundreds of such smaller firms, telling them what to
make, unilaterally deciding the prices of products they
deliver, demanding highly punctual delivery, imposing
high quality requirements, and dictating precise techno-
logical innovations at the latter's cost. The subcontract-
ing firms are not all the same either. Smaller ones are
subjugated by larger ones, and in many cases, the actual
manufacturing is contracted out to poor families
where housewives do the assembly work at
incredibly low piece rates, Typical of this kind of
structure is the automobile industry, The nine main car
manufacturing firms which are assemblers cutsocurce 75
per cent of their work to these primary, secondary and
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