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Shichengzi village, located in Qinhuangdao City in the northwestern Hebei
Province, was defined as a national-level poverty-stricken village in the 13th Five-
year Plan. By the beginning of 2019, there were 262 households, 1,015 residents, in
the village. This village covered an area of 9.4 square kilometers (14,100 mu),
including 423 mu of arable land, and 12,400 mu of mountain forestry which contained
5,000 mu of chestnut and walnut trees. The main sources of income of the villagers
were family plantation and labor service.

Although from these numbers, the village looked quite mediocre and seemed like
it lacked advantages in natural resources which could be otherwise used for
community developing, it has still made huge achievements in garbage sorting with
the assistance of external experts. From March to May this year, 95% of the total
garbage was properly sorted, and the household garbage was reduced by 50%, and as
a result, the average monthly reduction in waste volume was 1.2 ton.

Besides the policy emphasis on the management and improvement of residential
environment since the outset of the Rural Revitalization Campaign, the policy-
supported infrastructure investment and the idea of “Lucid waters and lush mountains
are invaluable assets” did provide the village a good chance of promoting the scenic
of local environment in tourist markets. And this was the deepest and most important
motive of local ruling party to carry out the garbage sorting project.

Before this project, the village party branch and village committee had made huge
efforts to explore how to develop the rural community for nearly a decade. Since
2012, "Youpiaoxiang" farmers' professional cooperative had been established to
develop the ecological chestnut industry. However, due to the high risk, long payback
period and limited planting scale of local agricultural industry, the income of the
village collective was very limited. However, with the proposing of “Fight with
Poverty” in 2014, the infrastructure such as water supply, electricity access, road and
communicational network were greatly improved, and these provided good
foundations for developing rural tourism.

In 2016, by the request of Qinglong County government, China New Rural

Planning and Design (CNRPD) came to Shichengzi to assist them to establish a rural



mutual financial cooperative which aimed at solving fund shortages in the village. To
put it simple, we established a “small bank™ in the village which could provide
funding for the local residents. By the end of May 2019, the institution has played an
important role in community development and community empowerment.
Specifically, the mutual financial cooperative has received 673400 yuan of share
capital from xiangxian (members who are warmhearted and from a financially sound
background) and the senior members; 350000 yuan as so-called “seed capital” from
the local government. The accumulative total of lending amounted to 1500000 and
generated 76000 yuan profit.

However, the development of the cooperative depended on several core
members, and to achieve comprehensive development in the long-run asked for
extensive participation, improved sense of mutual trust and broader mobilization. The
village secretary, drawing on his good sense of politics, seized on the policy-based
opportunity of the three-year action on improving residential environment to re-
structure the organizational mechanism of the village through promoting garbage
sorting which was closely related to the daily life of the common villagers.

However, garbage sorting is not easy. In urban areas of the mainland, garbage
sorting has been promoted for more than 10 years. As a result, the awareness rate of
garbage sorting among urban residents reaches up to 90%, but the actual
implementation rate is lower than 20%. There are two major reasons why garbage
classification in urban areas is still stuck in the primary stage: the source of waste
cannot be monitored, or the downstream treatment systems are dominantly limited to
waste incinerators. On the contrary, more advanced methods have been taken into
practice in rural areas in recent years. The case of Nanyu village in Hebei province
can serve as an applicable example. In Nanyu village, the household waste is
classified at its source, and the cleaners supervise the sorting and collect the waste at
each household, and the organic garbage is reduced, decontaminated, and recycled
through composting. In reference to this case and by taking account of the practical
condition, Shichengzi set out its own project. What should be emphasized here is that,
rather than the technological issues, the systematization of local residents played a

predominant factor during the whole process. How to build up a commonly-interested



community in the project and how to establish a firm and reliable organizational
mechanism through collective action and learning? All these questions were

confronted by the collaborators during the project process.

The practical process can be divided into following seven phases :

(1) Initial preparation and plan making.

In this phase, the village party branch and village committee set up a team which was
responsible for making plans and buying facilities and equipment. Meanwhile, a
general village meeting was hold and according to the decision of the meeting, for
adequately funding the project, everyone in the community must pay 1 yuan per
month to this project and rest was funded by the village cooperative.

(2) Cleaning of existing garbage and publicity of waste sorting.

The village party branch and village committee mobilized villagers to clean
existing refuse in public areas in the village, as well as set up a volunteer team for
environment protection. Meanwhile, as the collaborator, I have tried my best to
promote the idea of environmental protection among common villagers, especially for
children, and this was believed to be an effective way to engage a family into the
collective action.

(3) Making the code of project.

In the third phase, we carried out the rule-making process in which our team had
an open discussion with the cleaners and villager representatives, and on top of that,
we jointly made three documents: “The letter to the villagers”, “Administrative Rules
of Garbage Classification” and the “Administrative Rules of Cleaners”. All these
documents have gone through village meetings, publicity and amendment based on
public opinions before they actually went into effect.

(4) holding a launching event.

We invited the leaders from city, county and township governments to our village to
join this event with all the villagers. This event consisted of four parts, including
leaders’ speeches, presenting a flag to the volunteers, public presenting the “The
Letter to the Villagers” and an open presentation of the garbage sorting process. The

main aim of this event was to make sure that villagers fully understood the sorting



methods and related administrative rules.

(5) Home visiting and detailed instruction.

Before the first door-to-door sorting collection and cleaning, all the rubbish bins
had been removed and the garbage dump had been buried and re-decorated as a
flower bed. This was to ensure that the household garbage could only be disposed
through one channel. At the first time of sorted garbage collection, 70% of the wasted
was properly sorted, and the total kitchen waste reduced by 89 kg comparing to it of
the last time. In the first month, the local cadres worked in cooperate with the cleaners
and they communicated ideas with the local villagers via home-visiting. In the second
month, we launched a new plan in which the cleaners were given the right to grade
every household according to their executive conditions of waste classification.
Eventually, the correct rate of garbage classification has increased to 95% at the end
of May.

S
(6) Setting up a book-keeping system of the waste sorting records.

The cleaner took records of the garbage sorting, including the households of
correct sorting, wrong sorting and undisposed, the reason for inaccurate handling of
garbage and the percentage of the households who correctly sorted their waste. After
gathering all the waste, we weighed the dry waste and the wet waste to calculate the

percentage of kitchen waste and the data of garbage reduction.

(7) Separate treatment of wet and dry waste.

The kitchen waste was mixed with leaves and straw for composting, and it was
raked over every six days by the cleaners. After 40 to 60 days, it was turned into
organic fertilizer which was used in the chestnut plantation to organically improve the
soil quality. The rest of the garbage was incinerated in the county-level incinerators
and the reduction in waste volume lowered the cost of both transportation and

disposal.



The garbage sorting project has been taken into action for two months so far. In
this period of time, the villagers' environmental awareness and the sanitation
condition has been improved, and the rural residential environment of the village has
also been greatly upgraded. what's more important is that in the process of promoting
this project, the local cadres and villagers reached mutual understanding through
adequate and effective communication, allowing the interests of different parties
achieved an equilibrium point. And this machanism played an important role in the
subsequent overall arrangement of resources in the community.

In the early May 2019, according to the discussion of the village meeting, the
cooperative purchased 18 idle houses which would be further restructured into home-
stay inns. It can be reasonably predicted that the good ecological environment and the
idle assets will generate income for the local residents through tourist development,
and the organization based on common interest will become more reliable and stable
when it contributes to the increase of individual income, and this is the ultimate core

driver of village development.



